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MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, May 15, 2023 @ 4:00 p.m.
Holton Branch of Muskegon Area District Library — 8776 Holton Duck Lake Road, Holton, MI 49425

Call to Order
ROLL CALL
Approval of Agenda

MADL Board Development: Holton Branch Remodel & Current Events Presentation by Christina Le-Vey
Rowland

Consent Agenda

a. Minutes of the April 17, 2023 Board Meeting (attached)

b. April 2023 Branch Activity and Circulation Reports (attached)
c. April 2023 Financial Report (attached)

Vouchers for April 2023 (attached)

Committee Reports

a. Finance Committee

b. Personnel Committee

c. Marketing/Re-Branding/Millage Campaign Committee

Reports/Questions (attached)

a. Director — Suszek, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Endres, Collection Development —
Susalla, HR Manager — Chandler, Programs Manager — Rinsema-Sybenga

Old Business

3. Branch IMprovements, DAltON..........ccc i ittt sttt s st s e saeebeste s esessesbeseesesersens Info
b. Strategic PIan UpPdates (GttACHEd).......cceceeeceeeieceeeee ettt et et e e e seestestesteseese st aes e s e e s e e s eate st stesnseans Info

[T | S Y =Y X=] 0 AU 0L e T v (o L2 | RPN Info
C.  Study, Rebranding and NEW LOZO......cccv ettt ettt ste e e te e et e st aes e s e e s e stestesteetesrsssenssrsansans Info

New Business

- TR D 11 Yot o gl SV | LU =1 d o o T TP Info

b. New Norton Shores Branch SigN (GttAChed)......ccceeeeiieceeieeieeceietieeesiee e e see s stesrtesaestessesrsesssessasssassansees Action
c. Letter of Intent to Withdraw from Lakeland ILS System (to be distributed).........cccceeeerveriervesveeseesressannnnns Action
d. Foster & SWift WaIVET (10 D dIStrIDULEM).......c..uueeueeeeeeieieieeieeceeeeeteeettesstves st svesstesbes s srtaeesbesenbesssbessnsbes s enneens Action

Public Comment
Board Comment
Adjournment

Next Meeting: June 19, 2023 at MADL Administration — 4845 Airline Road, Muskegon, M| 49444






